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From Dr. Michael Hubert, Livingston ESA Superintendent 

Have you ever stopped to think about why Livingston County does not have a community college of 
its own? Maybe this is a question you can help me answer. I have grown up in Livingston County 
and spent quite a bit of time in the education system here. The only initiative to create a community 
college I am aware of occurred in the 1960’s before I was born. The voters at the time rejected the 
proposal and I couldn’t find where it ever resurfaced.  

Michigan is facing a crisis because of the significant shortage of qualified and trained workers in the 
“professional trades” and other jobs that do not require a four-year degree. As an Agency we tried to 
do our part and get ahead of this crisis by creating the Livingston County Early College (LCEC), but 
honestly, it has been a struggle. Although interest is growing as students and families learn about 
the LCEC, the cultural expectations in Livingston County to graduate high school and immediately 
enroll in a four-year college remain strong. Also, we are challenged financially because we have to 
pay out-of-county rates to out-of-county community colleges for them to provide programs to our 
students in Livingston County.   

I have noticed that communities with their own community college also seem to have robust Career 
& Technical Education (CTE) Centers that can be accessed by all students in the region. Our county 
provides  CTE programs on a consortium basis so if a training program is not offered at the resident 
high school the student must travel to a different high school in the county that does offer the 
program. The travel time/cost alone can be a barrier that limits student participation in these free 
learning opportunities. 

I’ll share more about CTE centers and millages another day, but for now please send me an email at 
mike@livingstonesa.org and let me know your thoughts about why 
Livingston County does not have a Community College of its own.  

Finally, please also help me by sharing the word about an exciting 
scholarship competition at Cleary University. Cleary University is a 
valuable partner to the Agency in our Special Education and our Career 
& Technical Education departments and this scholarship competition 
looks to be a great opportunity for an incoming freshman who wants 
the chance to earn free tuition to a very good University!   
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SPECIAL EDUCATION 
General Supervision Grant  
From Doug Haseley  

2019 marks the midpoint of the Agency’s first year of its participation in the General Supervision 
Grant. The General Supervision Grant was developed by Michigan Department of Education (MDE) 
to help educational service agencies comply with new regulations for the supervision of special 
education programs. The new regulations were prompted by federal audits of the former state level 
systems.  

The new vision of the MDE is to have 
effective systems of general supervision in 
Michigan that support the improvement of 
educational results and functional 
outcomes using multiple methods to 
identify and make corrections, all while 
using multiple mechanisms to encourage 
and support improvement and compliance.  

Under the General Supervision Grant, the 
Agency had the option to focus on one of 
the four areas displayed in the diagram 
shown to the right. We elected to focus on 
Policies, Procedures, and Effective 
Implementation of Evidence-Based 
Practices in order to further promote 
student success in the “Least Restrictive Environment”. The Agency has worked extensively through 
the years to ensure each student is provided with a “Free and Appropriate Public Education”  as 
required by IDEA. It is our belief that with the implementation of tiered supports in the classroom, 
along with specially designed instruction as referenced in the Agency’s Strategic Plan, we will see a 
reduction in behavior referrals, suspensions, explusions, and utilization of emergency seclusion and 
restraints. 

Along with our work under the General Supervision Grant the Agency will remain focused on 
ensuring staff are trained to a high level of fidelity in writing and implementing Functional Based 
Positive Support Behavior Plans that encourage use of best practices to address challenging student 
behavior.   

Go back   
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EARLY CHILDHOOD 
Great Start Readiness and Head Start 

    

From Sean LaRosa 

Did you know that the Agency directly educates more than 450 children in Livingston County 
through our Great Start Readiness GSRP and Head Start programs?  

Michigan’s GSRP started in 1986 with a one million dollar pilot to identify high quality preschool 
programs and practices.  In 1988 funding for GSRP was legislated in order to support kindergarten 
readiness of at risk 4 year olds. 

Head Start is a federally funded program that began serving children and families in 1965 as part of 
Lyndon Johnson’s war on poverty.  The Agency has operated Head Start since 1970,  making us one 
of the longest standing grantees in MIchigan.  Whereas we currently serve three and four year old 
children and their families, we are excited to announce that we have recently applied for funding to 
support “Early” Head Start in order to serve infants and toddlers.   

During this school year we will provide high quality preschool experiences in twenty eight 
classrooms throughout Livingston County.  Twenty one of these classrooms are staffed with Agency 
employees while seven are run by community based private providers with educational support and 
fiscal oversight provided by the Agency.  In addition to highly qualified direct classroom staff we 
employ food service workers, family advocates, social workers, early childhood specialists, office 
staff and enrollment specialists, and a registered nurse.  

Additional information regarding Early Childhood Programs provided by the Agency can be found on 
our website.  

 

Go back 
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SECONDARY OPTIONS  
Job Shadow Toolkit   
From Laura Hoehn 

What am I going to be when I grow up?  

The importance of answering this question intensifies for many students as they near graduation 
from high school. One way that the Agency helps students understand their options is by facilitating 
and organizing job shadowing experiences. 

Job shadowing is an experience where students spend the day in a workplace observing what 
workers do in their careers. Under the concept of “You have to see it to be it” these experiences 
have proven to be an excellent way for students to gain exposure to the world of work.  

Through a grant from the Greater Ann Arbor Region Prosperity Initiative, the Agency has assembled 
a Job Shadow Development Team consisting of educators and employers from Livingston County 
to create a toolkit that will improve practices in Job Shadowing. The purpose of the toolkit is to make 
job shadowing attainable and meaningful for a greater number of students and employers alike. 

Employers on the team include Armor Packaging, Ben Franklin/Mr. Sparky, Express Employment and 
Hamlett Environmental Industries. These employers have been instrumental in creating agendas to 
guide the job shadow experience and have also helped broaden traditional lists of career options.  

This spring a few teachers will be piloting the newly designed job shadows by making use of the 
toolkits created by the Job Shadow Development Team. The teachers will report back to the Team 
and give feedback in order to identify further refinements in the toolkit before it is launched 
throughout Livingston County.  

The Job Shadow Development Team will also be working with leaders in the high schools over the 
coming months so that in due time, students will have access to job shadow experiences just as 
easily as they have access to college visitations.  

 

Go back 
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COLLABORATION 
ATTRACTING TALENT  
From Teresa Zigman 

With our now thriving economy, everywhere you turn you see “Help Wanted” signs.  Employers work 
tirelessly evaluating the needs of their staff in order to provide an employment offer that attracts 
the best individuals to apply to open positions. 

How we connect with potential applicants has 
evolved over the years. We have moved from a 
paper system to an electronic application platform, 
while at the same time expanding the areas from 
which we recruit candidates. In this process, we 
look for user-friendly systems that incorporate the 
need to keep up with the technological savvy of 
our applicants.  To do this, Livingston ESA along 
with our constituent districts are upping their 
game.  

Starting this spring, internal and external candidates will see an update/refresh to our current 
Applitrack application software.  Our partner in this endeavor will transition to TalentEd (through 
People Admin/Powerschool). The TalentEd system will bring not only an update to the hiring and 
onboarding processes, but also the ability to expand our candidate pools through their SchoolSpring 
job board.  As the nation’s largest K-12-specific job board, SchoolSpring attracts more than 800,000 
unique visitors each month to assist schools and districts in recruiting the best individuals for their 
positions. With the availability of a larger talent pool of potential candidates, we hope to minimize 
transition time with staffing vacancies. 

We are excited to implement a more user-friendly system that allows our candidates and the Agency 
to streamline the application process. Stay tuned for more updates coming soon! 

 

Go back 
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PARENTS & COMMUNITY 
Livingston County Early College (LCEC) 
From Michelle Radcliffe 

Students interested in taking advantage of FREE college credits leading to 
college degrees and industry credentials should consider a program with the 
Livingston County Early College. Programs are offered through our local high 
school consortium partners, Livingston ESA and post-secondary partnerships.  

Interested students should work with their local high school counselors and 
complete an application associated with the program they are interested in 
during spring of their 10th grade year. Students are eligible to enroll before fall 
count of 11th grade and persist through year 13 to be eligible to earn their 
college credential along with their high school diploma.   

Early College students can still participate in their high school graduation 
ceremony and all high school activities through year 12. 

Programs begin with a Career and Technical Education course at a local high 
school in year 11. Each program introduces additional college courses through 
year 13. Programs of study are designed to prepare students for high demand 
careers as well as continue their post-secondary education.  

In addition to college credentials, early college students have the opportunity to 
build their resumes with clinical experiences, internships and job shadows. 

Programs for 2019-2020 are: 

Licensed Practical Nurse (LCC), Welding (Mott CC), Cyber Security or Computer 
Networking, Construction Technology/Management, Automotive 
Technology/Powertrain, Mechatronics/Robotics and Engineering 
Technology-Manufacturing (WCC), Data Analytics and Hospitality Management 
(Cleary). 

For specific program information and student applications please visit our 
website at http://lcearlycollege.org/ 

 

Go back 
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LEADERSHIP 
Instructional Rounds - A Key Practice 
for Implementing the Essential 
Practices in Early Literacy  
By Sean LaRosa 

The Early Language and Literacy Leadership Network is an important element of our early literacy 
work.  This network of county elementary principals comes together once per month to focus on 
implementation of the School-wide and Center-wide Essential Practices in Early Literacy.  In 
November the network was joined by superintendents and curriculum directors to learn about 
Instructional Rounds with Michigan State University’s Dr. Kristy Cooper-Stein.  In December the 
entire group, including superintendents, participated in a full day of Instructional Rounds at 
Southwest Elementary focused on the problem of practice identified by the school leadership team.   

Instructional Rounds are based on the ideas behind medical rounds and are intended to help 
educators work systematically to improve classroom instruction using these key elements: 

1. The host school identifies a “problem of practice” which visitors focus on during classroom 
observations. 

2. After a brief orientation, visitors divide into groups to observe in three or four classrooms, 
spending about 20 minutes in each. 

3. During observations, visitors jot down specific, nonjudgmental notes about what teachers 
and students are saying and doing related to the problem of practice. 

4. Following the observations, visitors and participating hosts analyze the data, looking for 
patterns, and ultimately making suggestions for improvement. 

5. Hosts incorporate data and suggestions into their continuous improvement work. 

Participating in the Instructional Rounds process proved to be a rich learning opportunity for all 
involved. Action recommendations were created for Southwest and visitors left with plans to 
implement Instructional Rounds in their own districts and schools.  

 

Go back 
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